
Do you know how Tavistock RFC is organised?

Tavistock RFC is a Limited Company (Tavistock RFC Ltd). We have a constitution which 
governs what we do. We have a volunteer Club committee which is voted in at the Annual General 
Meeting every June. This committee meets monthly on the second Monday to discuss club business. This 
Club committee can co-opt additional members as it sees fit.

The Club committee for 2009/10 is:

Trev Masters (President) Nigel Larcombe-Williams (Chairman)
Jeff Lawson (Hon Sec) Will Brown (Hon Treasurer)
Bob Boreham (Fixture sec) Rodney Glanville (Membership Sec)
Bob Law (Estates Chair) Ray Robinson (Junior Chair)
Alan Rice (Match Sec) John Wakem (Playing committee)
Lisa Hair (Social Chair) Dominic Bourton  (Playing Chair)

We have 6 sub-committees and a Juniors section which are:

Playing committee. Looks after all playing aspects. Chairman Dom Bourton. Supported by: Matt 
Witcher, Steve Luffman, Josh Sutton, Jude Rotton, Willie Reed, Steve Rush, John Wakem, Chris Johns, 
Will Tomkins, Phil Allen, Lee Webber and Jake Phillips.

Finance committee. Looks after the club’s finances including our annual budget, running costs, capital 
expenditure and spend authorisation. Chairman Ray Robinson. Supported by Will Brown and Bob 
Boreham. 

Social committee. Ensures the bar is run and staffed properly and profitably. All social events are run 
from here including dances, solstices, off site functions, on site functions and tours.
Chairman Lisa Hair. Supported by Jim Tomkins (Club Webmaster), Andy Griffiths and Steve Langsford 
(Solstice events), Paddy Warlow, Jane Warlow, Sue Oner, Sherrel Reed, Adam Bridgewater, Jane 
Warlow, Tim Child and Mhairi McCall.

Estates committee. Ensures grounds are kept in good condition including pitch maintenance and marking 
and outside storage. Chairman Bob Law. Supported by Dick Seeley, Rob Webber, Trevor Masters and 
CD Sutton. 

Juniors section. This section has its own committee which looks after all aspects of Junior and Ladies 
rugby. Chairman Ray Robinson. 

Our senior Coaches are Steve Rush, Steve Luffman, Lee Webber, Willie Reed and John Kaye.

Fund Raising committee. Looks into ways of bring money into the club though advertising boards, 
sponsors, grant applications, Vice-Presidents (Rodney Glanville) etc. Chairman Jeff Lawson supported by 
Nigel-Larcombe-Williams, CD Sutton and Liz Hagan. Allen Lewis is our marketing Manager and sells 
our pitch-side advertising boards.

The Club Shop is run by Jane Warlow.

The Bar is run by Ali Turnbull supported by Paddy Warlow, Karen Midson-Holmes and 
Jim Tomkins, and Pete Garland who also looks after “back bar” activities. 

We have a Club Coaching Coordinator who is Matt Wood.



We have a Club Referees Coordinator who is Kirk Lewandowski.
We have a Club Volunteer Coordinator who is Mandy Luffman.

Did you know your club was this well organised? The vast majority of all this effort is voluntary. 
If you want to help make the club tick, have fun in the process and enjoy the companionship of your club 
members then see one of the names above. You can take responsibility for something or just carry out 
odd tasks as and when needed. There is a role for everyone. The more volunteers we have, the better and 
more successful the club.

Jeff Lawson. Hon Sec    26th November 2009


